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As a leader, talk is cheap. Action is what counts and practice makes a difference. Below are 
practical steps to improve performance.     

• Evaluate where you’re ‘going it alone’. It’s often said the two loneliest jobs in the 
universe are Pastor and CEO. Well, the purpose of Episode 40 is to ensure you’re no 
longer navigating the difficult decisions and choices in your life and business entirely on 
your own. But as Jimmy Z. pointed out in this episode, it’s your choice to allow others in 
or not. If you’re ready to enlist help through the creation of your own Personal Board of 
Directors, then begin by listing out the areas of your life and business where you’re still 
flying solo. The simple act of listing those areas is the first step of acknowledging your 
willingness to act differently. Let this be the start of a new mindset, one that chooses to 
engage trusted advisors who’ll help guide you in areas where you’ve previously been 
alone. 
 

• Identify potential Personal Board of Directors members to address your list from the 
bullet above. Based on the areas you identified, who do you know with influence in the 
areas for which you’ll seek guidance? In this case, influence is knowledge, wisdom, and 
experience, so be thoughtful about who will have credibility in your eyes if you plan to 
seek their guidance. Feel free to think inside your own industry for professional guidance, 
but don’t limit yourself. It’s good to also have different perspectives on your Personal 
Board, so be ready and willing to look outside your industry to expand your thinking and 
supplement what you already know. And remember your Personal Board can advise you 
in more ways than just professionally – think personally, spiritually, financially, 
relationally, etc. – so don’t forget to consider people with that kind of influence if you 
want guidance in those areas. 
 

• Start building your Personal Board of Directors. Once you’ve listed the areas in which 
you’d like guidance and identified people with influence in those areas, start engaging 
them individually to begin building your Personal Board. Grab coffee, explain what you’re 
doing, and invite them to participate on your Personal Board. It’s as simple as saying 
“You’re someone I think would understand where I’m coming from, and I’d like to run 
some things by you for your perspective.” Don’t overthink it, just get it done. 
 

• “It’s your road, so it should be your map.” This quote came directly from Jimmy Z. in 
episode 40 when addressing the concerns a CEO might have about assembling a Personal 
Board of Directors. If you’re concerned your board will tell you what to do, remember it’s 
different from the Board you might have at work, the one to whom you must answer or 
that provides governance and oversight. Your Personal Board is there to provide the 
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invaluable advice you need to help you achieve your personal and professional goals over 
the next 10 years. Once you’ve identified the people you believe have the influence to 
help you get there, begin – or continue – to invest in those relationships. 
 

• It’s great to have a future-focused mindset, but….. A big part of your CEO role is casting a 
Vision for others to align to and achieve. Being able to see and live in the future state is a 
valuable skill that’s likely why and how you made it to CEO in the first place. However, it’s 
equally important to pay attention to the here-and-now, especially when that means 
getting the guidance you need to navigate through what’s right in front of you. Being the 
visionary you are, you very likely have a future state created in your mind. Now build and 
utilize your Personal Board of Directors to help you focus on today to execute that future 
state. 
 

• Do these 3 things to get the most out of your Personal Board of Directors. While we 
certainly advocate for putting together your own Personal Board, we’re realistic that 
you’ll only benefit if you show up the right way. To that end, reaping the benefits of your 
Personal Board requires 3 things from you: 

o Be open 
o Be honest 
o Be transparent 

If you’re not ready or willing to do all three of these, those on your Personal Board will be 
trying to advise you without the full story, and you should expect their guidance to be 
incomplete as a result. 
 
PRO TIP: Empower your Personal Board members to hold you accountable to these three 
things. Give them specific questions to ask you or things to look for that might indicate 
you’re not being open, honest, and transparent. Help them help you by tipping your hand 
in advance to your own tendencies to be guarded. If you can’t trust the members of your 
Personal Board with those personal insights, they probably shouldn’t be on it. 
 

• Ask for these 4 things from the members of your Personal Board. If you’ve followed the 
steps laid out in this Let’s Get Practical and have identified the people you’d like on your 
Personal Board of Directors, you’re ready to assemble your dream team of advisors. To 
position them for success and ensure you get the most out of it, here’s a list of 4 things to 
ask them to do each time you engage them for guidance: 
o Listen to me 
o Ask a lot of good questions 
o Give me honest feedback 
o Give me guidance 
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If they’re doing their part and you’ve committed to being open, honest, and transparent, 
your days of feeling entirely alone should begin to wane. 

 
• Most of your business challenges are really people challenges. This nugget may help you 

as you consider areas in which you want to grow and the types of influencers you might 
want on your Personal Board of Directors. CEOs often have excellent business acumen 
and are most frustrated by issues where people are “the problem”. Thus, consider 
growing your relational skills to better connect with those you lead, and don’t hesitate to 
add strong “people people” to your Personal Board for guidance. 
 

• To grow the most, choose board members by influence above all else. If you want to 
really grow and push beyond your perceived limits, build your Personal Board with people 
further down the roads you wish to travel. However, don’t assume that means people 
who are older than you, look like you, or come from similar backgrounds and experiences. 
Choose board members by their influence – their knowledge, wisdom, and experience – 
above all else if you want to maximize the benefits of having a Personal Board. 
 

• Be thoughtful to understand what you’re really looking for. Some of the hardest work 
can be the introspective process of determining what you really want. The loneliness CEOs 
experience often comes from feeling like you always live for others. Well, this is your 
chance to be honest with yourself about what YOU want. If you really want a Personal 
Board of Directors to guide and support you in achieving your goals, give yourself the 
honor of careful, thoughtful introspection to determine what you want in your life and 
business. 
 
PRO TIP: There’s a difference between what you want and what you REALLY want. Be 
thoughtful and clear about the difference. In your life and career, you’ve likely only 
achieved some of what you wanted, but a very high percentage of what you REALLY 
wanted. See the difference? 
 

• Going it alone is self-limiting. None of us knows everything, and we’re always better 
together than we are alone. A carefully crafted Personal Board of Directors can unlock 
your full potential by helping you see the whole picture, giving you new ideas and 
perspectives, and providing you the encouragement you need to forge ahead. If you’ve 
operated to this point with the mindset that you must go it alone, let this challenge your 
belief and suggest there’s a better way. 
 

• Plug into the younger generation. This one keeps coming up in episode after episode, 
guest after guest. If you want to grow in areas you’re not strong, it only makes sense to 
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tap into the younger generation for help. Be it technology, the social landscape, the future 
of work, trends, or any of a variety of hot topics, the influence of younger generations is 
vastly different from – and in some cases better than – our own. Consider adding 
members of younger generations to your Personal Board. 
 

• To be a good mentor to others, you, yourself, should be getting mentored. The point 
here is that you can’t give away what you’re not getting or don’t understand. Allowing 
someone else to mentor you gives you the shared perspective of anyone you’re 
mentoring, and that perspective will equip you to show up best for those you mentor. Just 
another reason to build your own Personal Board of Directors. 
 

• Your Personal Board of Directors can keep you from withdrawing in the tough times. 
One primary benefit of your Personal Board, especially if you’ve built strong relationships 
with its members, is that it can keep you from withdrawing from others when things 
become difficult. Many CEOs like to be in the spotlight when things are rolling, but that 
CEO loneliness often kicks in when the road becomes bumpy. This is exactly why you build 
your Personal Board, and we strongly recommend building it now BEFORE the road gets 
bumpy. If your natural tendency when things go bad is to pull back from everyone, then 
don’t expect to build your Personal Board in the midst of personal chaos. Do it now so it’s 
already in place when you most need it. And if you need proof, go back and relisten to 
Episode 40 to hear Jimmy Z.’s story of twice losing his job. 
 

• If you’re not growing, your team’s not growing. You’ve likely heard that all boats rise 
with the tide, but do you understand and accept that you’re the tide? The more you grow 
and develop, the more capable you become as a leader, the higher the bar is raised for 
your organization, and the stronger your business becomes as a result. Enlist the help of a 
Personal Board of Directors to push you and help unlock your full potential. Your team 
and business will reap the cascading benefits. 
 

• If you’re going to make the effort to build a Personal Board of Directors, you’d better be 
ready to receive. While it goes without saying, we’re just going to say it: don’t build a 
Personal Board just to ignore their advice. Be humble enough to seek their guidance and 
listen to them, remembering that you specifically chose them because they’re stronger in 
areas you’re not. You will honor them and yourself by being willing and vulnerable enough 
to listen. If you’re not willing to listen to them, they shouldn’t be on your Personal Board. 

 
 

To listen to this Episode again and tune in to episodes that you may have missed, go to 
http://www.thefrustratedceo.com/. 


