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As a leader, talk is cheap. Action is what counts and practice makes a difference. Below are 
practical steps to improve performance.     

• Before your next meeting, spend time thinking about what success looks like for the 
other people in the room. If you listened to Episode 28, you heard Coach AK say that if 
you make it your objective to always help the other person win, you’ll always win by 
proxy. Therefore, before you step into the room for your next meeting, spend time 
putting pen to paper with your ideas for how to make sure that person, team, customer 
or vendor can come out of the meeting feeling like a winner. Then, your goal in the 
meeting is simply to help them reach that goal. 
 
And if you’re not entirely sure what winning looks like to the other person, spend the 
early part of your meeting with them finding out that answer. You can even take the 
guesswork out of it entirely and just ask them what they’re hoping to accomplish. 
 
Note that this strategy goes beyond the workplace and your role as CEO, because as 
Coach AK said in the episode, “put everything into understanding and making your client 
the hero, making your spouse the hero, making your child the hero, stepping into their 
shoes. Because if you make them a superstar, you’ll become a superstar as well.” 
 

• Follow these steps from Coach AK to bring more purpose to your life: 
o Step 1: Make a bullet-point list of up to 40 things that make you who you are. 

Afterward and before moving on to the next step, spend time reading and 
reviewing your list to fully understand and embrace who you are. Count how many 
things are on your list but do not number them until Step 2. 

o Step 2: One by one, cross off the least important thing from your list, and begin to 
number them backward from the last number to the first. For example, label the 
first thing crossed off your list as #40, the second one as #39, and so on until you 
reach #1. If it makes you nervous or anxious to cross things off your list, remember 
these are just words on a page and that crossing things off doesn’t mean you have 
to give them up or they aren’t important to you. They’re on your list because they 
ARE important to you, but this step is about determining the MOST important one 
on your list. Continue to cross things off, numbering them from last to first, until 
there is only one left. Follow Step 2 closely and resist the urge to just circle the one 
thing on your list you think is most important. 

o Step 3: Whatever you determine to be the most important thing on your list, 
schedule more time to do it. Intentionally block your calendar to focus more on it 
because that will ultimately dictate your level of happiness. Create a roadmap 
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using your new-found clarity on what’s most important to you, then execute it to 
gain more purpose in your life. 

o Step 4: Go through this exercise with someone else to share what you’ve learned 
and deepen your connections with others. We are not meant to go through life 
alone. 

o Step 5: Revisit this exercise whenever you feel life is out of balance, priorities have 
shifted, or happiness has waned. As you progress through life, your list and how 
you prioritize it will change. Keep coming back to this exercise to remain balanced 
and living a purpose-filled life. Your purpose isn’t static, so neither should you be. 
 

• Allow others to be more than just one thing. If you did the exercise above, you arrived at 
the most important thing on your list, the one that is most important to you today. But 
you started your list with a few dozen things, all of which are important to you in one way 
or another. Keep this in mind as you work and lead others, as it’s easy to label people and 
forget they, too, have dozens of things that are important to them. Look beyond a 
person’s job title, political affiliation, religion, culture, capabilities, or any other 
characteristic you might use to brand someone else. Everyone’s characteristics, passions, 
and motivations are different. Allow others to be as varied and complicated as you are, 
then seek to connect with them beyond your initial labels. 
 

• While you’re at it, allow yourself to be more than one thing, too. You are more than just 
a CEO. When you start to feel otherwise, do the work to create more balance in your life. 
 

• Take actions to move information from your head to your heart, and then to your feet. 
Look, the whole reason this Let’s Get Practical episode companion exists is because we 
know that if nothing changes, nothing changes. Only action is what counts, so when you 
learn something new, be it from our podcast or somewhere else, make the choice to 
move that knowledge from your head (information) to your heart (belief), and then to 
your feet (action!). Otherwise, when life hits you and you return to your day-to-day, the 
knowledge will leave your head and nothing good will come from it. As Coach AK asked in 
the episode, “How will you make sure you’re not no-calling, no-showing yourself from the 
things that are most important?” 
 

• Allow others to show up better by exhibiting more empathy. Empathy is the ability to 
understand and share the feelings of another. Learning to do just that creates space for 
those with whom you interact and lead, making it safer for them to be authentic and 
honest. When others know they can be themselves without fear of judgment or reprisal  
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from you, your interactions will be more meaningful, the connections deeper, and the 
relationships stronger. 
 

• Remember to step away from technology to create more moments and memories with 
those you love. If you want to master the art of storytelling in business – and you should 
because of the impact it will have on others – then you’ll need to step away from work 
and disconnect from technology often enough to create more stories through meaningful 
life experiences. Spend more time with your family and loved ones. Make more time for 
the most important thing on your list from the exercise above. Make sure your life is truly 
balanced beyond your CEO role or risk one day realizing it’s too late to go back. 
 

• Now, more than ever, open up and show others who you really are. Authentic 
leadership has never been more desired, valued or important. You get to set the tone for 
your team and the entire organization, so be real and authentic if you want and expect 
that from others. Be honest about your own struggles, mistakes, fears, hopes and dreams. 
Show your employees who you really are so they can connect with you and choose to 
follow. They will follow your lead and your company will be stronger for it. 
 

• You don’t need to be an Olympian to change the world. Coach AK told the story in this 
episode about how he narrowly missed qualifying for the 2008 Olympic Games in track 
and field. You, too, have experienced setbacks in your life and career that could easily 
have led you to give up. Your company may have been hit hard by the pandemic or the 
Great Resignation of 2021, still trying to recover. Whatever the setbacks, your story isn’t 
complete until you stop writing, and you don’t fail until you quit. With each setback, pick 
yourself up, learn from the experience, and forge ahead. Because you don’t need to be an 
Olympian to change the world. 
 

• The purpose of storytelling is connecting with others. Great Leaders only accomplish 
anything through the hard work of others, and you’ll need influence to make that happen. 
While there are a myriad of ways to influence others, storytelling is a time-tested way to 
engage, teach, motivate, challenge and inspire others. As CEO, when you grow and 
develop the art of storytelling, your influence and stature in the organization will grow 
with it because with each story, you’ll be connecting with others in ways they may never 
forget. 
 
If you need a framework for how to create great stories, relisten to Episode 28: I Went to 
7-11 to Get a Shirt: The Power of Storytelling in Business. 
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• Don’t underestimate the importance of acknowledgment in building a great culture. A 

2021 survey by the Great Place to Work Institute surveyed 1.7 million US employees on 
the most important motivators of great performance. Only 7% said money, while 37% – 
more than a third of all respondents – said recognition and acknowledgment is the most 
important motivator. These days, you can’t afford to lose an employee simply because 
they didn’t feel appreciated, especially when it’s so easy to do. 
 

• Iron sharpens iron, so surround yourself with great people who bring out your best. It 
takes more energy to spend 1 hour with a negative person who sucks the life from you 
than it does to spend 8 hours with people who energize you and bring out your best. If 
you want to improve your perspective, your life, your relationships and your business, 
then surround yourself with positive people who are growing themselves and pushing to 
be better. To achieve this, you might need to make some hard decisions about who you 
allow into your inner circle, and you might need to look in the mirror to assess whether 
you are bringing out the best in others. But iron sharpens iron, and life is much more 
enjoyable when you hang with great people. 

 
 

 
 
 
 

To listen to this Episode again and tune in to episodes that you may have missed, go to 
http://www.thefrustratedceo.com/. 


