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As a leader, talk is cheap. Action is what counts and practice makes a difference. Below are 
practical steps to improve performance.     

• Become familiar with the steps to follow to successfully exit your business. As we 
learned from Terry Lyons, Managing Partner of Lyons & Associates, in Episode 27, Don’t 
Let the Door Hit You on the Way Out, exiting your business can be broken down into 4 
primary steps: 

1. Know Thy Exit 
2. Measure Thy Exit 
3. Execute Thy Exit 
4. Enjoy Thy Exit 

Tune in to the entire episode for exploration of each of these if you’d like to learn 
how to successfully exit your own business. 

 
• Ask yourself every day, “What am I passionate about other than my business?”. If you 

ever plan to exit your business – and you SHOULD be planning it – then you need to 
identify and further develop passions outside of your business. The answer to this 
question simply can’t be “I love my business so much!” or “I don’t have time for anything 
other than my business”, or else you risk a very difficult transition out of your business 
when you finally do try to facilitate your own exit. 

 
And if, for some reason, you truly haven’t yet developed a passion outside of your 
business, don’t wait another day to start finding one. Give yourself permission to try new 
things until you find something that lights a new fire, one that will burn long after you’ve 
exited your business. 
 

• Pay it forward. Many CEOs and business owners struggle to exit their business at peace 
because their identities are wrapped up in what they’ve accomplished rather than who 
they are. You can help prepare future generations to successfully exit their own 
businesses by asking them different questions than the ones asked of you. Instead of 
asking a child or young adult what they want to accomplish or be when they grow up, ask 
instead “What makes you special?”. A question like this enables someone to look inward 
for self-confidence and happiness rather than externally to current or future 
accomplishments. 
 

• If you want to feel great about your exit, you’re going to need a plan. Terry suggested in 
the episode that you head to the nearest store to buy yourself an ugly notebook,  a 
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chocolate cake and a bottle of wine, then sit down to think through how and when you 
want to exit your business. You’ll find it helpful to relisten to the episode to hear the more 
common ways you can exit your business, but whatever you choose must align with your 
own core values and your personal and financial needs. Without a plan, your exit isn’t 
likely to meet any of those. 
 

• Know your values. Be true to your values. Live your values. Just like you have company 
values that guide everything there, you’ve got a set of personal values that guide you 
whether or not you’re conscious of it. Those personal values should guide your thoughts 
and actions as you plan and execute your exit from the business. 
 

• Studying data on human behavior should be part of your exit strategy. At this point, it 
doesn’t take much effort to get data about the latest patterns and trends in human 
behavior, so there’s no reason not to. US Census data, social media trends, buying 
patterns, even the most watched shows on television can each give different perspectives 
into how the modern American family looks and what their preferences might be. For 
example, how much do you understand about the metaverse and what it can do for your 
business? 
 
Smart leaders study human data and use it to anticipate trends, identify new markets and 
create new opportunities to scale and grow their businesses, a necessary part of step 3: 
Execute Thy Exit. 
 

• Give yourself the grace to pivot when you encounter wildly unexpected barriers. 
Sometimes, barriers are an opportunity to tighten up, buckle up, and forge ahead. But 
sometimes, unexpected barriers require a softer, more creative approach that involves 
accepting reality, adjusting to it and finding another way through to achieve success. Give 
yourself the necessary grace to pivot in new directions without carrying the excessive 
weight of past mistakes. 
 

• Find out which industry metrics return the most exponential value to your business. 
Every industry has specific metrics and measurables that add the most value to the 
businesses within it. For some, it’s their customer lists. For others, it’s patents and 
intellectual property. For still others, it might be cash flow or EBITDA. If you hope to exit 
your business having met your necessary personal and financial goals, find out now what 
drives business value in your industry, then plan everything in your business around 
improving those metrics and measures. 
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• Test your exit strategy with those closest to you. In Episode 27, Terry spoke of the 
fictitious business owner who planned to grow a legacy business that would outlive the 
owner long after his exit. That business owner needed to hire and grow a team of people 
to accomplish his goal, yet the business owner’s wife gently reminded him how much he 
hated leading and working with other people. Why then, she asked, would he set an exit 
strategy to grow a legacy business when he wouldn’t enjoy any part of the process? 
 
Whatever your exit strategy is, share it with those closest to you after you’ve created it. 
Test it with them and be open to their feedback. You can create a great plan and even be 
successful at executing it, but if it doesn’t play to your strengths and align with your core 
values, then perhaps it’s not the best exit strategy after all. 
 

• Recognize there are only two reasons why you fail to execute. You either don’t want to 
do it and are procrastinating to avoid doing something you dislike, or you’re just incapable 
of doing it. In either case, you don’t have to be stuck there, but naming the reason for 
your lack of execution is a big step in the direction toward better execution. 
 

• Trends are both opportunities and threats. Your business can either be part of a trend, or 
it can be dominated by it. How well you anticipate them, pay attention to them and 
respond to them will determine whether those trends are opportunities or threats to your 
business. 
 

• Don’t plan your exit strategy by some arbitrary age. So many CEOs and senior leaders 
plan their exits around the age of retirement or some other arbitrary age target they’ve 
chosen. But what happens when that age comes and you haven’t achieved your personal, 
professional, or financial goals? 
 
Rather than plan your exit around an age number, make it more achievement-based. 
Consider, instead, setting a profitability target, a business-valuation number, a cash-flow 
goal, a money-in-the-bank goal, a societal-impact goal, or anything else that aligns with 
your personal core values and sets you up for step 4: Enjoy Thy Exit. 
 

• If you’re struggling with step 3: Execute Thy Exit, consider speaking your goals into 
existence. Whatever goals you’ve set out to accomplish so you can exit your business, try 
announcing them to others as a way of setting deadlines and holding yourself 
accountable. Been trying to write a book? Tell everyone when it will be published. 
Struggling to launch a new product? Communicate to the market when it will be available 
to them. As scary as this may seem, you’re the CEO, and you got here by setting ambitious 
goals and meeting your commitments. 
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• Your exit plan needs to account for the inevitable changes and disruptions that are 

going to happen in the market, technology and the world. If you’re planning a long-term 
exit strategy and not factoring in major disruptions to that plan, you’re in for a bumpy 
ride. While you can’t time market crashes, supply chain issues, or revolutionary 
technology, history tells us they will happen. Here’s where that human data we spoke 
about can help you anticipate how many disruptions and downturns in the market there 
might be during the duration of your exit strategy. Pay attention and plan for the big 
changes that are bound to happen. 
 

• If you want to improve the diversity in your own company, hang out with a minority 
Chamber of Commerce in your area. This bullet suggests you’re typically in the majority, 
so apologies to our readers and listeners who already understand how it feels to be the 
minority in the room. But for those CEOs in the majority, primarily white male CEOs and 
senior leaders, try visiting the local Black Chamber of Commerce or the LGBTQ Chamber in 
your area. Go where you can experience being the minority for a change, then come back 
with a broader perspective you can apply to solving the DEI issues in your business. 
 
 
 
 
 

To listen to this Episode again and tune in to episodes that you may have missed, go to 
http://www.thefrustratedceo.com/. 


