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As a leader, talk is cheap. Action is what counts and practice makes a difference. Below are 
practical steps to improve performance.     

• Work to establish trust with and among your own team. Courageous leadership is 
required for the execution of a strategic plan, and courage requires the pillars of trust, 
integrity, and honesty between and among members of your executive team. As Justyn 
said in this episode, you only have courage to jump from an airplane when you trust that 
your parachute will protect you. Build trust on your executive team so you can act with 
courage when the time comes, knowing each member of the team has your back, and vice 
versa. You need both trust and courage to have an authentic relationship with anyone. 
 

• Each member of your team has their own individual Core Values. Just like your company 
has Core Values (or should!), each of us as individuals have internal motivations and 
beliefs that guide and drive our behavior. Building the trust outlined in the bullet above 
requires gaining greater understanding of the core values of those on your executive 
team. What are their beliefs and motivators? What drives them and makes them tick? Be 
willing to share with them your own core values so your team knows your boundaries, 
then seek to learn and respect theirs to deepen trust in your relationship. 
 

• Establish a purposeful cadence of meetings to create and maintain strategic alignment. 
Once you’ve set a strategic plan into action, the only way to ensure its full execution is on-
going, rhythmic meetings to check in and adjust. Justyn and his team meet weekly for 
regular check-ins to keep momentum and execute their strategic plan. They also meet 
offsite one day a month to maintain strategic alignment, check in on the culture, build 
camaraderie and trust with each other, and plan for the month ahead. Finally, they meet 
once a year for several days offsite to refresh the strategic plan, reinforce team trust, and 
set the course for the following year. Does your team meet often enough to ensure 
strategic alignment and successful execution of the plan? 
 

• Find tools that work for you, then use them! There are several good strategic planning 
disciplines to help you with strategic planning and execution. EOS/Traction is one, Scaling 
Up is another, and there are many more that companies have successfully used to help 
them implement their plan. Which one you choose is a matter of personal choice, but the 
important thing is that you commit to the one you choose. It’s less about the specific tool 
you’ve chosen and more about your commitment to using it to its fullest capability. If your 
team sees your commitment waver from the tool you’ve chosen, their commitment level 
will soon follow, potentially abandoning it entirely. 
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• Building your leadership presence takes practice, time, and effort. Just like any new skill 
or habit you’re trying to build, you should expect to have some successes and some 
“crashes and burns” as you try to build your leadership-presence proficiency. Reliance on 
raw skill and natural ability can get you pretty far if you’re persuasive enough, but 
mastering anything requires sharpening raw skills and natural abilities through practice, 
time and effort. For help developing your own leadership presence, check out Episode 9 
of The Frustrated CEO Podcast: Leadership Presence with Katherine Johnson. 
 

• Listen with an open heart. Great leaders ask and listen more than they speak and fix. 
They seek out and appreciate the value each individual member of the team brings to the 
table. They take the time to get to know their people at a deeper level rather than making 
superficial judgments about them. Each of these requires listening – a common theme 
from the CEOs on our show – and asking questions with a curious mind and accepting 
heart. 
 

• Sharpen your communication skills. We learn to speak at a very young age, but speaking 
and communicating are two very different things. Effective communication is two-way 
and requires listening to understand differences, styles and preferences. The more you 
listen, the more trust you’ll build and the greater the positive impact will be on the 
culture. 
 

• Everything costs something. Personally and professionally, every choice you make has a 
cost. Conversely, every time you choose to do nothing, there’s a cost to that, as well. Keep 
this simple truth in mind at all times as you work to balance your professional life, 
personal life, physical and mental health, and family relationships. In each of these, it’s 
okay to be honest with yourself and hit the reset button, when necessary. 
 

• You might learn more from a series of quick wrong decisions than you would by waiting 
to make the perfect right decision. Sometimes, it pays to be patient and prudent in your 
decision-making, but other times you can make more progress by making a decision, 
evaluating the results, and quickly adjusting to course-correct, if necessary. Like the bullet 
above suggests, everything costs something, and sometimes the search for the perfect 
right answer costs more time and money than a few small mistakes do. 
 

• Always clear the air in your relationships. This episode is all about how strategic 
alignment builds organizational trust and culture, but that simply doesn’t happen when 
there’s unresolved conflict between people. As CEO, you must lead by example and have  
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courage to address conflict head-on in respectful ways that clear the air and reinforce the 
relationship. You simply can’t forge ahead trying to execute a strategic plan, let alone try 
to reach strategic alignment, if there’s unresolved conflict between members of your 
executive team. 
 

• If you’ve had trouble creating KPIs for your organization, try this process Justyn Miller 
uses with his team at Shift Interactive: 

o Identify your company’s challenges 
o Determine which of these you can measure and track 
o Group them into What’s Important and What’s Not Important 
o Assign an owner to each one you identified as ‘Important’ 
o Set targets for these important ones 
o Gather, track and report data for each of these regularly on a CEO Dashboard or 

Scorecard 
o Adjust, as needed 

 
• If you want to develop professionally, be like Tony. In this episode, Justyn shared the 

story of Tony, a senior executive on Justyn’s staff several years ago who learned in a 360 
assessment that others in the organization felt Tony was unapproachable. A warm and 
affable person, Tony was troubled by the feedback, took it to heart and decided to act on 
it. In reflection, he realized his office desk was configured with his back to the door, so 
anyone walking past his office saw only his back. Without meaning to be rude, Tony would 
sometimes have brief conversations with visitors without turning around, especially if it 
was a simple question he needed to answer for someone. 

 
In response to the feedback he’d received, Tony rearranged his office desk to face the 
door rather than the window. Visitors and passers-by now saw Tony’s face when he 
engaged them, and within a few months the perception that Tony was unapproachable 
had changed. 
 
Be like Tony. 

 
 

 
 

To listen to this Episode again and tune in to episodes that you may have missed, go to 
http://www.thefrustratedceo.com/. 


