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As a leader, talk is cheap. Action is what counts and practice makes a difference. Below are 
practical steps to improve performance.     

• Train your people well, then allow them to make mistakes. Stop us if you’ve heard this 
before, but yet another CEO – this time, Stepfone Montgomery of BZConnects – 
reiterated what so many prior CEOs have told us. As the senior leader, you simply can’t do 
everything yourself, so you must hire people you trust, train them well, give clear 
expectations, then let them do their thing. As Stepfone reminded us, people learn best 
experientially, so give them room to experiment. When mistakes are made, use them as 
teaching moments, not reasons to reign in your people. 
 

• Sometimes, you just need to launch! There’s a great saying about this: Done is better 
than perfect. Sure, it’s good to proceed in business with as much data as possible to be 
cautious instead of reckless, but it’s also easy to let the magnitude of immediate obstacles 
dissuade you from moving forward and capitalizing on opportunities. While sometimes 
prudent, there are also countless examples of when taking risks and launching despite 
immediate obstacles paid off handsomely for those who took the risk. 
 

• Think “slow burn” when building and maintaining your professional relationships: be 
persistent but patient. This has always been good advice, but even more so in this post-
pandemic virtual world. Practically everyone is working to adjust to changes driven by the 
pandemic, and many business leaders are especially taxed as they lead their companies 
through constant change. Therefore, it’s smart to have a plan to stay connected with 
peers and prospects, shrewd to remain persistent in your follow up, and considerate to be 
patient if they don’t respond back in a timely fashion.  
 

• Stay hungry to learn! The day you think you know everything is the beginning of the end 
of your story. Futurist Ben Pring warned us of this back in episode 10, using Clive Davis as 
an example of someone who surrounds himself with young talent to stay relevant. What 
are you doing to continue the learning process? You need to be reading every day, 
listening to podcasts (like this one!), networking with other leaders, and most importantly, 
talking with and listening to your own employees. Skip these things at the risk of 
becoming irrelevant. 
 
Listen to that Ben Pring interview here: 
https://thefrustratedceo.com/podcast/episode10/ 
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• Get involved in your own community. As a CEO, don’t ever forget how blessed you’ve 

been in your lifetime. Sure, you’ve worked hard to get where you are, but there’s no 
doubt you’ve had help along the way. Mentors who’ve invested in you and your success. 
Leaders who saw your potential and coached it out of you. People who’ve cared and loved 
you on your journey to becoming who are today. 
 
It’s your turn to pay it forward to those less fortunate. Getting involved in your 
community helps your mindset as an individual, and as Stepfone said eloquently in this 
episode, “Giving always helps you become a better person”. Strive to be known as 
someone who is compassionate and always helped others. 
 

• Storytelling is a powerful tool and you’re probably underutilizing it. People love great 
stories, and they equally love great storytellers. Great storytellers use persuasion, passion, 
charm, humor, surprise, and emotion to captivate and move their audiences. Leaders who 
master the art of storytelling and harness its power to engage and motivate others are the 
ones employees follow with loyalty and conviction. If this tool isn’t in your toolbox, you’re 
not nearly as effective as you could be. 
 

• It’s a choice to inject fun into the DNA of your company. Choose it! The old philosophy of 
“I pay them, therefore they should be happy” is dead. Today’s workforce will only tolerate 
a dreary, no-fun atmosphere for so long before they begin thinking about leaving for 
someplace else. Therefore, your culture must be fun if you ever hope to attract and retain 
top talent. And, since the single greatest impact on any organization culture is the senior 
leader, if you’re not HAVING fun, BRINGING fun, and MAKING it fun for others, your 
culture will simply fail to be fun. Whatever you need to do to find and bring joy to your 
role, you’ve got to do it so others will see you having fun, thus giving them permission to, 
as well. 
 

• Take care of yourself. Model what it looks like so others can follow your lead. Here’s 
another one you’ve heard before from CEOs on our show. The great ones get it, and the 
others don’t. Self-care shows self-respect, accountability, awareness, prioritization, 
concern, maturity and a host of other values and characteristics you very likely want to 
see from your employees. Well, model it by starting with good self-care. It’s time you did 
something about this. 
 

• Build relationships to help others, not help yourself. Everyone notices when someone 
makes it all about them, so don’t be that person. Instead, always be thinking about who 
you know who needs your help, a word of encouragement, an opportunity, an 
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introduction, an ear to listen over coffee, or some other show of genuine care and 
concern. Everyone wants to rush to their own harvest, but you need to plant good seed 
before anything will grow. Think of every relationship you have as soil into which you can 
plant good seeds, not for your own harvest, but for theirs. It’s uncanny how often great 
things come back to those who help others before themselves. 
 

• Do your research. Trying to break into a new market? Trying to win a big contract? Hoping 
to get an introduction to a potentially key account? Preparedness is your friend and 
biggest ally, and there’s a direct correlation between your level of confidence and your 
level of preparedness. You may not always have the most resources to be successful, but 
never let anyone outwork you or out-prepare you. You can go far by being more prepared 
than anyone else, so put in the time and effort by doing your homework ahead of time. 
 

• Build a strong support team of colleagues at your own level. Being CEO is hard, but it’s 
that much harder when you try to go it alone. Surround yourself with others on the same 
path and be transparent about your successes and failures. You’ll find almost every CEO is 
or has struggled with similar challenges and can offer suggestions and support to help 
you. Don’t be afraid to tap into that support. 
 

• Live your culture and show your employees how it benefits them. Do this and you’ll be a 
leader people can believe in. When leaders spout the value of living the culture but their 
actions send wildly different messages, they lose credibility and their employees quickly 
abandon all respect for them. However, people trust you when your actions align with 
your words, and they know you care when they believe you want what’s best for them. 
Do these things and your employees will believe in you and choose to follow you. 
 

• It takes intentionality and the right mindset to accept criticism and remain open to 
receive it. It’s easy to fall into the trap that you must always have the answers because 
you’re the CEO. You don’t. Surround yourself with good people you trust who’ll tell you 
the hard stuff, but recognize they need to know you’re willing to hear it, or else they’ll 
stop telling you. Be careful not to shoot messengers or else people will perceive you don’t 
really want to know.  

 
 
 
To listen to this Episode again, and tune in to Episodes that you may have missed, go to 
http://www.thefrustratedceo.com/ 
 


