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As a leader, talk is cheap. Action is what counts and practice makes a difference. Below are 
practical steps to improve performance.     

• Lead by example. Be intentional about how you show up. Carry yourself like it matters 
because, as a leader of others, it does. Your people will follow your lead whether it’s 
positive or negative, so why not make it positive? 

 
• Know where the goalposts are! You’ve got to know where you want to go in order to 

effectively set the right course and action plan to get there. And while having a course 
doesn’t guarantee you’ll arrive at your desired destination, not having one significantly 
lowers your chance of success. 
 

• Be authentic! Don’t try to be someone or something you’re not. That takes too much 
effort, creates expectations others have of you that you many not be able to meet, and 
often leaves you hating the environment you’ve created. And while you’re working to be 
more authentic, encourage everyone on your team to do the same. Great things happen 
when people can be themselves and know they’re accepted by others. 
 

• Allow for and create fun! There’s more than enough data to prove that fun environments 
attract and retain people, sot here really is something in it for you and your business to 
create a fun atmosphere. And like Doug and Teri realized when they weren’t having fun at 
work, leaders have to be the ones bringing it and inviting it from others. In fact, if your 
business isn’t fun to be in, your leadership might be the reason. 
 

• Building great culture goes beyond hiring the right people. They also must be the right 
fit. You can hire people with the technical ability to work at your company, but if they 
don’t fit the culture and don’t commit to living the company values, they’ll be cultural 
misfits and create chaos for themselves and others. This extends to your clients, as well, 
especially if you want to show your employees you’re serious about your culture. 
 

• Know your differentiator! How are you different from every other business that does the 
same work you do? If you can’t articulate it to your employees and the market you play in, 
you’ll never stand above the crowd. Your differentiator is unique to you and is your 
competitive advantage. Find it and then hire to it, train everyone in the company how to 
embody it, acquire new customers to it, and commit to run your business to it. 
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• Hire to your Core Values! Best Practice measures employee performance 50% what they 
do (initiatives, goals and metrics) and 50% how they do it (embodying the company 
values). We’re fans of value-based interviewing where your interview questions are 
designed specifically around your company values to give you insight into how a new 
employee might fit your culture. If you need help, let us know! 
 

• Position your people according to their strengths! The head coach doesn’t put the 
quarterback at running back, or the pianist on the cello! Rather, a great coach knows her 
team’s strengths and weaknesses and positions everyone accordingly. Instead of berating 
employees for lack of success, consider realigning teams, tasks, projects and even clients 
to fit the strengths of your people. 
 

• Remember that the car steers in the direction you’re looking. Doug told us this in 
Episode 13 when talking about teaching his child to drive, a good reminder to keep our 
eyes on the road ahead if that’s where we intend to go. Where are you focusing your 
attention in your business? Keep your eyes on your destination because your business will 
go in the direction you’re looking. 
 

• Be sure to consider the soft skills just as much as technical ability when evaluating 
potential leaders and successors in your business. Often, employees who are great 
individual contributors catch our attention and cause us to consider them for future 
leadership, but the skills needed for leadership are very different. Putting anyone in a 
leadership role who lacks soft skills creates issues for them and everyone else around 
them, including your customers. 
 

• Empathy is a critical leadership skill, so if you don’t know it, learn it! Understanding and 
relating to others builds foundational trust and proves you care more about the person 
than you do the bottom line. Employees who know that about you will make sure your 
bottom line is what it needs to be. Put yourself in the shoes of the people who work for 
you and prove to them you care. 
 

• Always listen to your people and your clients. Make sure you’re creating space for them 
to open up, and reflect back to them what you hear to make sure you’ve understood. 
 

• Be genuine and authentic. If you really care about your people, it will be noticed and will 
go a long way toward creating trust. And in these crazy times, it’s exactly what they need 
from you. 
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• Don’t get so hung up on the past that you miss the present and can’t steer toward the 
future. Refuse to be stuck in the past and instead remember how in control you always 
are to choose your response. Move forward and don’t look back. 
 

• Meet every employee right where they’re at, learn where they want to go, then help 
them reach those goals. If you invest in developing your people as both individuals and 
employees, everyone wins. You become knows as someone who believes in and develops 
your team, and you fill your company with a team of people all growing and reinvesting 
themselves back into your business. 

 
 
To listen to this Episode again, and tune in to Episodes that you may have missed, go to 
http://www.thefrustratedceo.com/ 
 


