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Can you afford the cost of a poor or uneven strategy execution? If you have a clear, aligned strategy 
and yet not getting it accomplished i.e. effectively creating results that matter to the future of your 
company, then you are not alone. To close the execution gap you will need to: 
 

• Confirm that the executive team is committed and ready to support the next level of leaders 
to execute the work. Have a clear idea of what you are asking leaders to do. 

• Confirm that the executive team is ready to support the next level of leaders to do the work.  
• Provide the resources, time, and learning required to achieve meaningful results on an 

ongoing basis. 
• Develop a regular and ongoing process for execution and use the common language and tools 

that you do have in your toolkit. Make sure that the conversations you have about strategic 
execution stay strategic and do not become operational. 

• Work from one central repository of all the assigned tasks and due dates. Note: When there is 
a task to be assigned, it does not go on an individual’s list, it goes on the master list, so that 
you do not lose track of what is important and agreed to get done to keep executing.  

• Understand that successful execution is about both people interaction (collaboration, 
communication and accountability), as well as the process (right sized deliverables, 
responsibilities and evaluating progress). 

• Know that the process is both foundational (i.e., what is core to our company) and dynamic 
(i.e., what market trends and new information affect our direction) 

• Allow the team to build new practices and ways of interacting and connecting. 
• Support the execution team to learn as they go, celebrate successes, pause and pivot when 

needed and learn how to flawlessly execute while keeping their eye on what matters – the 
company’s vision. 

• Acknowledge many employees arrive at this opportunity having been individual contributors 
and managers who are familiar with the day-to-day activities of getting tasks done and who 
may be unfamiliar with strategic thinking, planning and keeping an eye on the bigger picture. 

• Involve people that are closest to the strategic objective and involve them to whatever degree 
possible. 

• Promote and allow for relationship building to occur. If we do not know each other, it is 
harder to execute beautifully. 

• Keep it simple. Make sure you are focusing on the right strategic priorities. Have 5 good, 
solid strategic priorities that you can really focus on and make traction and headway. After 
that, a lot of the ills in the organization will go away.  

 
This will require you to “go slow to go fast!”  

 



 

www.thefrustratedceo.com 2 

 
 
Realize that you didn’t get here overnight. To get from where you are to where you really want to 
go, that high performing organization where your leaders have learned how to become strategic,  
and where execution is part of the DNA of the company, it’s very often a 3-5 year journey. A 
journey that involves a few cycles of strategic planning. It requires learning how to be strategic and 
giving people the time and space to grow and grow into it.  
 
As the gap begins to close and fewer important initiatives fail to get implemented you and your team 
will start to experience a sense of satisfaction while building step by step on measurable results. This 
will allow you to engage more and more employees in the process and, ultimately, you will have a 
strategy that is embraced and understood by everyone in the company.  
 
 
To listen to this episode or others to support your success as a leader please visit 
http://thefrustratedceo.com/ 
 


