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Let’s Get Practical  

To Lead Others,  
Lead Yourself First   Episode 3 

 
Episode ____ 

 
As a leader, talk is cheap. Action is what counts and practice makes a difference. Below are 
practical steps to improve performance. 
    

§ SELF-AWARENESS: Develop clarity and a deep knowledge of who you are (your values 
and beliefs) and … what you want (your goals and objectives). Live them as your life’s 
compass. Without direction and purpose, power and action, you can easily be led astray 
from where you want to take your organization. 

§ Know yourself first: your way of being, personality, and natural tendencies.  
Why might this be important? 

§ Take Control of your thoughts. Be aware of shortcomings. Know your biases, 
preferences and deficiencies 

§ COURAGE: The pre-requisite of integrity; a willingness to sacrifice your own personal 
well-being in order to act in a way that is true to your beliefs and values. Embrace your 
power and authentic self.  

§ Take initiative in every situation - INTEGRITY. Take action (not just thinking about it) in a 
manner that is consistent with your beliefs and values. 

§ Prioritize working on what matters most … There are a lot of “shiny objects” out there, 
especially if you do not have a clear and focused direction for your company and for 
your leadership. 

§ Let it be about the team that matters for your success not about you “needing to get 
credit.” 

§ Be a learner, be willing to see your “blind spots”, acknowledge and let go of old patterns 
and choose a new and more powerful frame that shifts your awareness, attention, 
action and impact. 

§ Take time to pause, reflect, pivot (if needed) and acknowledge. 
§ Give yourself permission to put yourself above all the other burning issues. 
§ Remain coachable.  
§ Offer some lightness, laughter, and joy in the workplace. 

 
To listen to this Episode again, and tune in to Episodes that you may have missed, go to 
http://www.thefrustratedceo.com/ 
 


